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Good Morning,

As a follow-up to yesterday’s vaccine transportation technology procurement webinar, see below for
key takeaways and next steps.

Key Takeaways
e NCDOT received nine proposals in response to a Request for Information (RFI) from

transportation technology providers. The scope of the RFl included software-as-a-service
(SaaS) and technology-as-a-service (TaaS) under an operationalized cost structure.

e Each technology provider that responded to the RFI attended yesterday’s webinar to share
highlights of their proposal and product offerings. You can view a recording of the webinar
here: https://www.youtube.com/watch?v=NTGwOkw8qgK4&feature=youtu.be

¢ No new funding is available at this time for capital purchase of technology. However,
technology with an operationalized cost structure (e.g., per trip cost) is considered an eligible
operating expense and is generally eligible for existing federal and state operating funding.

e Transit agencies that are able to justify an emergency need for technology or technology-
based transportation services (i.e., SaaS or TaaS) may be able to utilize a sole source
procurement.

Next Steps
e [f interested in learning more about a specific software or about technology options in

general, please reach out to your planner who can connect you to the right resources.

e |[f interested in moving forward with an emergency justification and sole source technology
procurement, you will need to submit two items for review and approval by Chris Dodson,
IMD Procurement Specialist (cbdodson@ncdot.gov):

1. Sole Source Justification Form (attached)

2. Sole Source Justification Letter which must be specific to your agency and provide a
detailed justification for your emergency procurement need. Include statistics about
COVID-19 impacts, anticipated demand for vaccine transportation, description of
challenges or unmet needs with current software vendor, and any critical areas of
concern which your agency believes the new technology will help address.

As an additional resource when exploring solutions to challenges related to the vaccine
transportation initiative, we have prepared the attached Solutions and Knowledge Sharing
document. This document includes categories of solutions which may address efficiency or capacity
challenges. Also included is a knowledge sharing section with best practices and a listing of
previously provided guidance.

If you have any questions or would like additional information, please reach out to your planner or
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Sole Source Justification Form



Procurement by noncompetitive proposals may be used only when the award of a contract is infeasible under small purchase procedures, sealed bids, or competitive proposals and at least one of the following circumstances applies:



Check one:

_______	The item is available only from a single source (sole source justification letter is 			attached).

_______	The public exigency or emergency for the requirement will not permit a delay 			resulting from competitive solicitation (documented emergency condition is 			attached).

_______	FTA authorizes noncompetitive negotiations (letter of authorization is attached).



_______	After solicitation of a number of sources, competition is determined to be 				inadequate (record of source contracts is attached).

_______	The item is an associated capital maintenance item as defined in 49 U.S.C. 			§5307(a)(1) that is procured directly from the original manufacturer or supplier of 		the time to be replaced (price certification attached).

Comments:







_______	Independent Cost Estimate and/or Cost Analysis is attached



___________________________________

Agency Designee Signature and Title



____________

Date



Revised 2/2021
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NEED CATEGORIES

Transit systems may have one or several unmet needs to be addressed to provide robust and equitable
Transportation to Vaccines for the North Carolina public. Before moving on to the Solutions matrix, consider which
of the following needs your system may have.

Solutions provided in the matrix in the next section may address multiple needs identified below. For example,
systems who identify both Capacity (Driver) and Capacity (Vehicle) needs, may consider utilizing local private

transportation companies, or on-demand ride services to supplement their existing capacity for both drivers and
vehicles.

*Need: Financial resources to support additional or augmented services

Efficiency

*Need: Technology to support scheduling, routing and other operational efficiencies

Capacity- Driver

*Need: Resources to provide additional or alternative personnel

Capacity- Vehicles

eNeed: Resources to provide additional vehicles
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SOLUTIONS

SYSTEM NEED

SOLUTION Capacity- Capacity-

Funding Efficiency Drivers Vehicles

NCDOT CARES Round 2 v

The CARES Act provides emergency assistance and health care response for individuals, families and businesses affected
by the COVID-19 pandemic. CARES Act (CA) grants are available to rural and small urban public transportation systems to
continue providing services and assist with operating expenses for items including staff, supplies, and other related
operating expenses. CARES Act funds were 100% federal funding, no local match required.

NCDOT CARES Round 3 v

The CARES Act provides emergency assistance and health care response for individuals, families and businesses affected
by the COVID-19 pandemic. CARES Act (CA) grants are available to rural and small urban public transportation systems to
continue providing services and assist with operating expenses for items including staff, supplies, and other related
operating expenses. CARES Act funds were 100% federal funding, no local match required.

NCDHHS CARES Funding v

DHHS provided 5 Million dollars to IMD to continue supporting Covid-related emergency response activities. The DHHS
CARES Act funding in the amount of $2M was disbursed to 34 Tier 1 counties to continue providing trip-based services
similar to the ROAP program. The second $2.5M disbursement of DHHS CARES Act funding was made to all 100 counties
to provide trips to vaccine sites. DHHS CARES Act funds were 100% funding, no local match required.

ConCPT Funding v

The purpose ConCPT funding is to enhance coordination between NCDOT/Integrated Mobility Division grantees. Funding
will be provided for coordination activities where multiple public transportation grantees agree to establish formal
relationships to maximize resources, gain efficiencies, and improve access to public transportation. ConCPT funds may be
matched with 50% non-state funds.
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TECHNOLOGY

SYSTEM NEED

SOLUTION Capacity- Capacity-
Funding Efficiency Drivers Vehicles
Transportation-as-a-Service (TaaS)
e Uber v v v

e Via

Scalable solutions ranging from demand response scheduling software to supplying additional drivers and/or vehicles. The
companies listed above responded to the NCDOT Request for Information.

Software-as-a-Service (Saa$)

e (TS Software

e Curb
e DispatchBot
e HBSS

e Kaizen Health
e Qualtrics/SAP
e Sparelabs

e Uber

e Via

Technology solutions for connecting customers to transportation options. The companies listed above responded to the
NCDOT Request for Information.
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OTHER

SYSTEM NEED
SOLUTION Capacity- Capacity-
Funding Efficiency Drivers Vehicles
Local Private Transportation Providers v v

Utilize local transportation providers including taxi and car hire services;

If you are utilizing local private transportation vendors, review the available DBE and HUB firms in your area and
consider utilizing these firms. NCDOT's Office of Civil Rights maintains a list of DBE and HUB firms that provide
transportation services, Appendix A: DBE and HUB Transportation Vendors.

Non-Agency Drivers v

Non-agency drivers including National Guard Drivers and School Bus Drivers to supplement agency drivers.

If utilizing non-agency drivers including National Guard and School Bus Drivers, the following minimum training
requirements would apply:

e  Pre-employment drug testing

e NC Medicaid requires background check on all drivers

e  Trained in wheelchair securement if driving a lift equipped vehicle

e Trained on the technology the system uses i.e. tablets/smart phones

e  ODHA requires Bloodborne Pathogens training

e It appears as far as insurance coverage, that will be up to each insurance carrier.
e  Consider driving evaluation

Paramedic and LHD Transportation Resources v N4

Partner with Local Health resources to provide vaccinations to homebound peoples.

Case studies available in Knowledge Share
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KNOWLEDGE SHARING

NCDOT GUIDANCE AND INFORMATION

NCDOT has many resources available regarding guidance and recommendations on the IMD website,
https://connect.ncdot.gov/business/Transit/Pages/Transportation-COVID-19-Vaccine-Sites.aspx

A selection of resources is highlighted below:

Title Description
Best Practices & Funding Published January 13, 2021, this document includes general
Information for Local Transit recommendations and information on utilizing CARES Act funding for the
Agencies Transit to Vaccines effort.

COVID-19 Vaccine Ride Assistance Published January 20, 2021, this document explains expectations for
Initiative Overview how local transit agencies and vaccine providers can coordinate and
work together to help North Carolinians with transportation barriers get
the COVID-19 vaccine.

HVAC Technology Reference The HVAC Technology Reference Document is intended to help transit
Document agencies understand the real opportunities and risks associated with
HVAC upgrades and other air management products in the wake of the
COVID-19 pandemic.

CASE STUDIES

RELATIONSHIP WITH VACCINE SITES
ICPTA

ICPTA started with an IVR call to clients telling them to call us If they were 65 or older or in an eligible
group. ICPTA then worked out a time with our nursing staff. As clients called they completed the health
department's registration form. When the time came for the shots ICPTA had the paperwork for the
nurses by bus. They gave the shots and the driver waited the required 15 minutes and took the clients
home. ICPTA will set next date when they get 10 or more clients signed up. ICPTA have already signed
today's group up for the second shot.

Cabarrus

Cabarrus County has recently collaborated with the health care providers — the Health Alliance. They
worked together to develop a special lane system for the public transit vehicles, shuttle drop service to
accommodate the volume of customers. Pick up zones have been created, whereby patients are picked
up in a certain zone, by day, and taken to the vaccine site, where they will be handled as a group basis
vs, singular drive up scheduled visits.

Orange County
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Once the residents have followed the Health department’s process and are confirmed for vaccination
appointments:

1) Health department sends OCPT a transportation request via email to the OCPT email address
a. Example of information needed
i. Call Date:
ii. Date of Vaccination Appointment:
iii. Vaccination Site Code
iv. Client Name, Address, Home Phone or Cell
2) OCPT Operations team will book the trip
3) OCPT Operations team will follow up with the resident to provide them with their pick up time
4) OCPT will ensure that two vans are staged at each Walk-In vaccination site
a. Two vans will service Seymour Center
b. Two vans will service the Passmore Center
5) Walk-In sites: OCPT will coordinate resident return trips with vaccination site staff
a. Each OC staff person will phone the OCPT Reservations line (919) 245-2004
b. They will speak with a member of the OCPT Operations team to book the resident’s
transportation to home
6) OCPT Operations team will book the trip and assign trips to OCPT drivers (for trips to both Walk-In &
Drive Thru site)
a. a. Walk-In sites: The OCPT drivers will pull up to the front of the site to pick up the resident
for transportation to their homes
b. b. Drive-Thru sites: The OCPT drivers will
i. Pick up the resident from home
ii. Pull up to allow the resident to receive their vaccination
iii. Will standby at this site for 10 minutes, then transport the resident back to home

BRINGING VACCINES TO PEOPLE

Stanly County

As of today, we have a plan in place that is sending our community paramedics to the home of those in
need of the vaccine. The wait time and congestion our vans would cause in the vaccination area were the
drivers of this idea.

ICPTA

ICPTA is also sending nurses to shut-ins; nurses visit the day after their Meals on Wheels visit.
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COMMUNICATIONS

Mitchell County

Mitchell County has been running ads in the paper, has ads airing on the two local radio stations and have
information on their Facebook page. Sample print ad below:

o Rover ey Swted)

100% FREE transportation
to get your COVID vaccination

ANYONE CAN RIDE, INCLUDING THE
Disabled - Homebound : Elderly

We can pick you up at your door and make arrangements
for your vaccine to be administered in the vehicle...

No need to even get off the van!

Everyone must wear a mask; have their temperature
taken, and sanitize their hands before entering

“Every North Carolinian h

weare
‘and are not held back by

m'“ﬁ!“%l“% nurm-uwmmw
828-6884115

FREQUENTLY ASKED QUESTIONS

e Q: What if a rider says they have a medical condition, are they required to provide proof?

o

A: Owner/Operators may impose requirements, or conditions of carriage, on persons requesting
an exemption from the requirement to wear a mask, including medical consultation by a third
party, medical documentation by a licensed medical provider, and/or other information as
determined by the owner/operator, as well as require evidence that the person does not have
COVID-19 such as a negative result from a SAR-CoV-2 viral test or documentation of recovery
from COVID-19. CDC definitions for SAR-CoV-2 viral test and documentation of recovery are
available in Frequently Asked Questions at: https://www.cdc.gov/coronavirus/2019-
ncov/travelers/testing-intemational-air-travelers.html.

Owners/Operators may also impose additional protective measures that improve the ability of a
person eligible for exemption to maintain social distance (separation from others by 6 feet), such
as scheduling travel at less crowded times or on less crowded conveyances, or seating or
otherwise situating the individual in a less crowded section of the conveyance or transportation
hub/facility. Owners/Operators may further require that persons seeking exemption from the
requirement to wear a mask request an accommodation in advance.

e Q: How much NCDHHS funding is being allocated to each transit agency?

o

A: We estimate receiving $2.5 million to distribute to transit agencies that serve all 100 North
Carolina counties.

e Q:Is PART funding included in the NCDHHS allocations?

o

A: PART covers a multi-county region in addition to individual systems in those counties. We are
currently proposing to provide the funding to the transit agencies covering each county. Here is a
breakdown of estimated funding for the counties/system-areas PART covers. As a reminder, each
county/local agency can provide a portion of their funding to PART and coordinate services.

=  Yadkin Valley Economic Development District (Surry, Stokes, Yadkin, Davie) - $80,095

= Forsyth, Winston Salem Transit Authority - $57,364

= Rockingham, Rockingham County Council on Aging Inc. - $26,647

= Alamance, Alamance County Transportation Authority - $33,119

= Guilford, Guilford County Transportation and Mobility Services - $73,318

= Davidson, Davidson County Transportation System - $35,145
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= Randolph, Randolph County Senior Adults Association - $48,390
e Q: Does the reimbursement only go to transit companies? Or could the health system receive
reimbursement if the ride is coordinated on the patients behalf utilizing a different type of transport
vendor?
o A:ltis ultimately a local decision. The funding will go to the transit systems who can decide to
disburse the funds to other community partners, service providers, etc. The funding is eligible for
Uber/Lyft, taxi, etc. but ultimately that is a local choice how best to use the funds. It’s important
for the transit provider and local health leaders to coordinate the best approach.
e Q: For the purpose of the Vaccine Transportation Weekly Progress Report and Claims Submission, how
are trips counted?
o A: We are counting each direction as 1 trip on this survey, so to the vaccine site is 1 trip and then
back is another.
e Q: What do we do about homebound persons? Has something been worked out with DHHS? Should we
be transporting health care staff to them? Is there an existing program?
o A:See case studies above. Consider coordinating with your local health agencies to transport
nurses or paramedics to homebound persons in your community.
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Company Name

TJ'S TAXI
INCORPORATED A &
S TAXI

MYCITY
TRANSPORTATION,
INC

COMMUNITY CAB
AND WHEELCHAIR
SVS CORP

BRISBON
TRANSPORTATION
SERVICES LLC DBA

TRIANGLE
CORPORATE COACH
DBA WISDOM CARE

TRANSPORTATION
ASFARI ENTERPRISES
LLC

LANDFLIGHT
EXPRESS LLC

BLESSARIDER LLC

MARSHALL AND
COMPANY INC
UNION CAB OF

CRAVEN COUNTY INC
DBA CHERRY CAB
COMPANY

FAMIKS TRANSPORT
INC

MILLENNIUM
TRANSPORTATION
INC

ABDUL SULAIMAN
RAHIM

MOHAMED JIMALE

Mailing Address

8254 SMITH RD,KANNAPOLIS,
NC 28081

SUITE 283 16781 CHAGRIN
BLVD,SHAKER HEIGHTS, OH
44120

618 CUMBERLAND
ST,RALEIGH, NC 27610

Suite 114 10700 World Trade
Blvd, Ste 114,Raleigh, NC
27617

9036 TENDERFOOT
TRAIL,RALEIGH, NC 27615

SUITE B 801 SUMMIT
AVENUE,GREENSBORO, NC
27405

3620 LEGION ROAD SUITE
212,HOPE MILLS, NC 28348
PO Box 31163,RALEIGH, NC
27622

303 GRAY ROAD,HAVELOCK,
NC 28532-2913

119 HARVEST LANE,RAEFORD,
NC 28376

179 DONMOOR CT,GARNER,
NC 27529

102 WOLFSNARE
LANE,MORRISVILLE, NC 27560

414 COLLIN CREEK
LANE,CARY, NC 27513

Contact
Name
TERESA JO
MCCALL

JAMES R.
CROSBY

ANTHONY
BANKS

MARIA L.
BRISBON

ADAM
ASFARI

MR. GABRIEL
Oosull

PAMELA
MCKAY

BO M.
MARSHALL
PAMELA P.
GRAY

EBOU
SANKAREH
JAMES
SPEARS

ABDUL
SULAIMAN
RAHIM
MOHAMED
JIMALE

Phone

704-938-
5440

216-591-
1900

919-625-
3531

9198837067

919 623
1574

3363701741

910-745-
9130
919-424-
7016
252-447-
3101

9103221427

919-602-
5899

919-649-
1598

919-349-
2373

Email

JMKTAX@WINDSTREAM.NET

JAMES@MYCITYTRANSPORTATION.COM

ANTHONYBANKS721@GMAIL.COM

MBRISBON@TRIANGLECORPORATECOACH.COM

ADAM@ASFARIENTERPRISES.COM

LANDFLIGHT@AOL.COM

NATASHIABLESSARIDER@GMAIL.COM

BO@MARSHALLANDCOMPANY.NET

ebousankareh@yahoo.com

JAMESESPEARS@AOL.COM

POLORAHIM@YAHOO.COM

MABUKARJ@HOTMAIL.COM

Work Locations

ALAMANCE; ALEXANDER; ANSON; CABARRUS; CASWELL; CATAWBA; CLEVELAND; DAVIDSON; DAVIE; DURHAM;
FORSYTH; FRANKLIN; GASTON; GRANVILLE; GUILFORD; IREDELL; LINCOLN; MECKLENBURG; ORANGE; PERSON;
ROCKINGHAM; ROWAN; STANLY; STOKES; UNION; VANCE; WAKE; WARREN

ALAMANCE; ALLEGHANY; ANSON; ASHE; AVERY; BEAUFORT; BLADEN; BRUNSWICK; CABARRUS; CALDWELL;
CARTERET; CASWELL; CHATHAM; COLUMBUS; CRAVEN; CUMBERLAND; DAVIDSON; DAVIE; DUPLIN; DURHAM;
FORSYTH; FRANKLIN; GRANVILLE; GREENE; GUILFORD; HARNETT; HOKE; JONES; LEE; LENOIR; MECKLENBURG;
MONTGOMERY; MOORE; NEW HANOVER; ONSLOW; ORANGE; PAMLICO; PENDER; PERSON; PITT; RANDOLPH;
RICHMOND; ROBESON; ROCKINGHAM; ROWAN; SAMPSON; SCOTLAND; STANLY; STOKES; SURRY; UNION; VANCE;
WAKE; WARREN; WATAUGA; WILKES; YADKIN

ALAMANCE; ASHE; BUNCOMBE; CASWELL; CHATHAM; CUMBERLAND; DURHAM; EDGECOMBE; FRANKLIN; GRAHAM;
GRANVILLE; GUILFORD; HALIFAX; HARNETT; HENDERSON; HOKE; JACKSON; JOHNSTON; LEE; LENOIR;
MECKLENBURG; NASH; ORANGE; PERSON; PITT; RANDOLPH; ROCKINGHAM; RUTHERFORD; VANCE; WAKE; WARREN;
WAYNE; WILSON

ALAMANCE; BLADEN; CASWELL; CHATHAM; COLUMBUS; CUMBERLAND; DURHAM; FRANKLIN; GRANVILLE;
GUILFORD; HARNETT; HOKE; LEE; MONTGOMERY; MOORE; ORANGE; PERSON; RANDOLPH; RICHMOND; ROBESON;
ROCKINGHAM; SCOTLAND; VANCE; WAKE; WARREN

ALAMANCE; CASWELL; CHATHAM; DURHAM; EDGECOMBE; FRANKLIN; GRANVILLE; GUILFORD; HALIFAX; HOKE;
JOHNSTON; LEE; MONTGOMERY; MOORE; NASH; ORANGE; PERSON; RANDOLPH; RICHMOND; ROCKINGHAM;
SCOTLAND; VANCE; WAKE; WARREN; WAYNE; WILSON

ALAMANCE; FORSYTH; GUILFORD

BLADEN; CHATHAM; COLUMBUS; CUMBERLAND; DURHAM; FRANKLIN; GRANVILLE; HARNETT; HOKE; LEE;
MONTGOMERY; MOORE; PERSON; RANDOLPH; RICHMOND; ROBESON; SCOTLAND; VANCE; WAKE; WARREN
BRUNSWICK; DUPLIN; DURHAM; EDGECOMBE; FRANKLIN; GRANVILLE; HALIFAX; JOHNSTON; NASH; NEW HANOVER;
ONSLOW; PENDER; PERSON; SAMPSON; VANCE; WAKE; WARREN; WAYNE; WILSON

CRAVEN

CUMBERLAND; HOKE

DURHAM; EDGECOMBE; FRANKLIN; GRANVILLE; HALIFAX; JOHNSTON; NASH; PERSON; VANCE; WAKE; WARREN;
WAYNE; WILSON
DURHAM; FRANKLIN; GRANVILLE; PERSON; VANCE; WAKE; WARREN

DURHAM; FRANKLIN; GRANVILLE; PERSON; VANCE; WAKE; WARREN
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Company Name

CROSSWAY
TRANSPORTATION
INC

AMERICAN
ALTERNATIVE
TRANSPORTATION
LLC

DANIELS TOURS LLC
Euran Daniels

CHAPMANS
MANAGEMENT
COMPANY DBA

SOUTHERN HEALTH
CARE NETWORK

J A FARRINGTON
JANITORIAL SVCS INC
DBA J A FARRINGTON
co

MOHAMED HAREED

ENJOI
TRANSPORTATION
LLC

FlQl IMAN

FISEHA
KIDANEWOLD

FRICTION SHIFT
PROJECTS LLC
MCCLOUD
TRANSPORATION &
ASSOCIATES LLC
PEOPLES TRANSIT
LTD

PRECIOUS CARGO
LLC

TECHNICAL &
PROFESSIONAL
SERVICES INC.

Mailing Address

PO Box 183,DUNN, NC 28335

10203 ROUGEMONT

LN,CHARLOTTE, NC 28277

3301 MARKET

STREET,WILMINGTON, NC

28403
918 HOPE MILLS

RD,FAYETTEVILLE, NC 28303

2403 FAYETTEVILLE
ST,DURHAM, NC 27707

1144 CLANTON

STREEET,RALEIGH, NC 27606
1545 CLAY,DETROIT, M1 48211

4210 KAPLAN DRIVE,RALEIGH,

NC 27606
108 COBALT CREEK

WAY,HOLLY SPRINGS, NC

27540
55 MANEY

AVENUE,ASHEVILLE, NC 28804

18740 HILLSTONE

DRIVE,ODESSA, FL 33556

29017 HIGHLAND

ROAD,ROMULUS, M1 48174

309 LITTLE ACRES

DRIVE,KNIGHTDALE, NC 27545

1194 LONG VALLEY

ROAD,WESTMINSTER, MD

21158

Contact
Name
RODNEY
JOHNSON JR

LASHAWN
FLYNN
EURAN S.

DANIELS

BARSHEEM
CHAPMAN

JAMES
FARRINGTON

MOHAMED
HAREED
PAULETTE
HAMILTON

FlQl IMAN

FISEHA

KIDANEWOLD

KRISTY
CARTER
ELAINE R.
MCCLOUD

CHUCK
COVINGTON
TRAZJAE
MOSES
DONNA G.
BROCK

Phone

910-292-
2130

7045445665

(910) 763-
6070

9103394987

919-308-
7988

919-609-
3852
3137581000

919-923-
1593
919-931-
7441

8287767374

813920
8683

734-467-
7000
9197526712

410-861-
6636

Email

CROSSWAY_TRANS@HOTMAIL.COM

LASHAWN.AAT@CAROLINA.RR.COM

EURAN@DANIELSCOMPANY.COM

INFO@CHAPMANSMANAGEMENTCO.COM

KEMETUNIVERSAL@HOTMAIL.COM

ENJOITRANS@AOL.COM

OMAREY1@GMAIL.COM

FUDOOW@GMAIL.COM

KRISTY@FRICTIONSHIFT.COM

ELAINE@MCCLOUDTRANS.COM

CHUCK@PEOPLESTRANSIT.COM
INFO@PCLLCTRANSPORT.COM

TAPSINCS00@AOL.COM

HARNETT

MECKLENBURG

NEW HANOVER

STATEWIDE

STATEWIDE

WAKE

Work Locations
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to Chris Dodson or me directly.

Thank you,

Ryan

Ryan Brumfield, PE

Interim Director

Integrated Mobility Division

North Carolina Department of Transportation

Office — (919) 707-4674
Cell - (919) 928-3377

rmbrumfield@ncdot.gov

1 S Wilmington Street, Room 546
Raleigh, NC 27699-1550

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties.
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